MUWHUCTEPCTBO OBPA30OBAHUSA M HAYKN POCCUVICKOM ®EJIEPAIIAHA
DenepabHOE TOCYAAPCTBEHHOE 0K0/IZKETHOE 00111e00pa3oBaTe/ibHOE YUpeKIeHne
BBICILIET0 00pa30BaHusA

"YpajbcKkui rocy1apcTBeHHbII JKOHOMHYECKHI YHHBepcUTeT'

KYPCOBAS PABOTA

YYEBHLIE PabOThI 1oL

Tema: " PazButue opranusaiii NpOEKTHOTO YIPABJICHHS B OpraHaX MECTHOTO

( Ha puMepe XaHTLI@ﬁFﬁi:!}I/IIg;IHOFO okpyra - KOrpsi )
tusur-otvety.ru

Wucturyt/®axypsrer/denapramens/
l’l'+|‘n THC|<Q4RQOQ}HHB (®U0o) ; ! ;—0—5
I'pymma MO 36 TMC

“322T7505@mail.ru

YKOBOJUTCIIb

Kadenpa

JlaTta 3anuThl;

2023 rox



Conep:xkanue

BBEIEHUE . ... e e 3
I'maBa 1. TeopeTnueckue acnekThl OpraHu3alii NPOEKTHOIO YNPAaBIECHUS B OpraHax
MECTHOTO CAMOYIIPABIICHMS . .« .t ettt enttetnteente et et et e et e et et e niee et eaneennenne 5
1.1. IloHATHE NPOEKTHOTO yIPaBIEHUs B OPraHaX MECTHOI'O CAMOYIIPABJICHHUS. . . ..... 5

1.2. IlpaBoBass OCHOBa MPOEKTHOTO YMOPABJIEHUS B OpraHax MECTHOIO
CAMOYTIPABIICHHS .+« « v e vvveee e eneatee e eett e e e e et e e e e et e e e e ea e e e e eaaee e e ennaeeeenns 11

I'maBa 2. AHain3 MNPOEKTHOrO ymOpaBieHUs Ha mpuMepe XaHTbl-MaHCUHCKOTo

E2): 3 10) 2 10)Y 05 (0] WO T ) N )1 i P 16
Yyeotiste: paboTBrmog
MaHCHCKOTO AaBTOHOMHOTO OKPYMA. ... .eeeeunrrieeeennnineeeeninnneeeeninnnee. b B 16

2.2. Ouenka 53¢(deKTUBH mue:i 'ynpaBJIeHI/IsI Ha mnpumepe XaHThI-
yFa 2

MaHcHCKOTO aBTOHOMHOTO! Gwehylal N B m i, 17

2.3 Pexom Jalyun I10 COBepIHCHCTBf)aHI/IIO preKTHOFO YIIPaBJIICHUA Ha IIPHUMCPC

SAKITHOUEHUE. . ...oooiiiiiiiii ittt e e eaneens 27

Af (YY) BRP75-05 >
3227505@mail.ru



BBEJIEHUE

CoBpeMEHHBIM TpPEHIOM B TOCYAAapCTBEHHOM ympaBieHUH Poccuiickoin
@enepalii CTAHOBUTCA MPOEKTHBIM MOAXOJ, KOTOPBIM XOPOUIO 3apEKOMEHI0BAI
ce0s yKe Ha MPOTSKEHUU HECKOJIBKHUX JIECATUIIETUN BO MHOXECTBE PAa3BUTHIX CTPaH.
OT0 BHOJHE OOBACHHUMO TE€M, YTO METOJBI MPOEKTHOTO MEHEIKMEHTA IMO3BOJISIOT
MaKCHUMAaJIbHO 3(PPEKTUBHO TOCTUTATh TTOCTABJICHHBIX IIEJIEH B KpOTYAMIIINE CPOKH, a
PO3pPayHOCTh, YIPABISAEMOCTb IPOLECCOM, pACIPEIEIEHUE OTBETCTBEHHOCTH
ABIIIOTCA €r0 XapakTepHbIMU OCOOEHHOCTSIMU. B mocianumu ®DeaepanbHOMY
Co6panuto IIpesunent Poccuiickoit denepannu BeICIUI IPOSKTHOE YIIPaBJIEeHUE B

“eorte-patnTErNon:-:

OpraHax rocyJapCTBEHHOUN BJIAacCT Mmasg 2017 roma «B mensix ocyu{ecTBIICHHS
MPOPHIBHOTO HAYYHO-TEXH K " C'HH&HBHO-SKOHOMI/I‘ICCKOFO pa3BUTHUSA
Poccuiickon ®denepanun, ymlﬂc&e‘lmcm HACEJICHUS CTPAHBI, MOBBILICHUS
YPOBHS mn.trm TpaKJIaH, CO3JIaHMS lfM(bOpTHBI YCJIOBUM ISl UX MPOKUBAHUS, a

TaKXKe YCI Bl@l S(u)r}f&@ nX/c@p ayamF upaCKmeHsI TaJaHTa

KaXJI0ro 4enmoBeka»'. Ykazom IlpesmaeHTa ObIM ompeaesieHbl 12 IPHOPUTETHBIX

o] G oy 300 f oy

dbenepanbHbIX *OTpPACIEBBIX BCAOMCTBAX BHEAPEHHE MPOEKTHOIO MEHEKMEHTA
ocynﬁrmy?ﬁgé : TCT paTernuecKux
WHULTAT a3pa0O0TAHBI M€ ue pe I{ aﬁvE U MIPUMEHEHUIO
MIPOEKTHOTO YIPABIICHUS, ONPEAECISAIONIME OCHOBHBIE MOJIXObI, IPUHIUIIBI, TOPSIIOK
BHEJIPEHUS] MPOEKTHOIO yrpasiieHus. B HuX (opmann3oBaHbl TUIIOBbIE MIAOJIOHBI
HOPMATHUBHBIX METOJAMYECKUX JOKYMEHTOB JIi BHEAPEHUSI MPOEKTHOTO MOJIXO0Aa B
OpraHax MCIOJHUTEIbHON BJIACTH?.

Leab padoThl 3aKi104aeTCsl B U3yYEHUH PAa3BUTHS OPraHU3ALUU MPOEKTHOTO

yIpaBJICHUsS B OpraHaX MECTHOTO CaMOYIIpaBJICHUS U pa3paboTKe peKOMEHAAlHi 1o

1 ' Va3 Ipesunenta Poccuiickoit @eneparmu ot 7 mMast 2018 roga Ne 204 «O HaIMOHAIBHBIX IENAX U CTPATETHIECKUX
3amadax pasButusa Poccuiickort @eneparim Ha iepuox 1o 2024 romay..
2 Bube, A. W. Opranuzanusi POSKTHOTO IOJXO/Ja B OpPraHaX MECTHOTO CaMOYIPABICHHS: CICHAPHBIA MOAXOI K
omnpezesenuo pesyiabratoB / A. Y. Bube, A. A. Ky3pmunuyk. — TekcT : HenocpecTBeHHbId // Mononoll yueHblid. —
2019. — Ne 48 (286). — C. 346-348.
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€ro COBEPILICHCTBOBAHHIO.

3agayaMu JaHHOTO MCCIIEIOBAHUS BBICTYIAIOT:

-UCCIIEI0BATh  TEOPETUYECKUME  aClEeKThl  OPraHu3aludd  IMPOEKTHOIO
yIpaBJIEHUs B OpraHax MECTHOI'O CaMOYIIPABIICHUS;

- IPOBECTH aHaiuu3 IPOEKTHOIO YyIpasiieHus B XaHTbl-MaHCUHCKOM
ABTOHOMHOM OKpYTE€;

- BBISIBUTb IIPOOJIEMBI U MIPEATIOKUTh PEKOMEHAINH 110 COBEPIIIEHCTBOBAHUIO
IIPOEKTHOTO YIIPaBJICHUs XaHTbl-MaHCHUIICKOr0 aBTOHOMHOI'O OKpyTa.

OO0beKT nccjie0BaHus — XaHTbl-MaHCHIICKUIT aBTOHOMHBIA OKPYT.

IIpenmer mccienoBaHusi NpeAcTaBiIsieT coOOMl OpraHu3alMi0 IPOEKTHOTO

Yeeorsie paboThl noa

ot 45 1701 |
tusur-otvety.ru
+7 (499) 322-75-05
3227505@mail.ru



I'naBal. TeopeTquCKHe ACIICKTHI OPTraHU3allMi MPOCKTHOI'O YIIPaBJICHUSA B

OpPraHax MeCTHOI'0 caMOyIpaBJIeHUs

1.1. IToHATHE MPOEKTHOI0 YNIPABJIEHUS] B OPTaHAX MECTHOI'0

camMoynpaBJieHUsl

C 2017 rona y ¢enepaibHbIX OpPraHOB BJIACTH U PETUOHOB MOSBUIICS PEUTHHT
3(PEKTUBHOCTH MPOEKTHOTO YIIPaBJICHUS, KOTOPBIM OPHUEHTUPOBAH HA OIICHKY
MPAKTUYECKUX pEe3yJIbTaTOB, a HE (HOpPMATBHOTO HATUYHS COOTBETCTBYIOIIUX
pErjiaMeHTOB.

YyebuuepaboTurnos:

NesTENHHOCTU B CyOBbekTax Poccuiickon denepainiv, B KOTOPOH MPUHS actue
PETHUOHBI, AKTUBHO BHEIP HEE| YIpaBJICHUE, pa3padaThiBarOlIue U
peanusyromme perHOHaanmmHRpKy IUAEpoB BouuM benropoackas
0011acTh, fHTLI-MaHCHP'ICKHﬁ aBT(fOMHLIﬁ pyr — IOrpa, JleHuHrpaackas

UsUi-oely.ru

TO HMCHHO TC PCTrHOHBI, KOTOPLIC B 4YHCIIC IICPBBIX Ha4daJld BHCAPATH

D
np+<T 107l Hﬁ4 99@ opam H@&M TeJb @151?1 o0iacTy,

BbIOpanHasd B 2010 rony u He fipeTeprieBilas CEpbE3IHBIX U3MEHEHU, BKIIIOYAET TPH
|
MOJIC cripocTPancta yHH Ta ‘0 TH, TA€ OBLIH

CO3aaHbI ITPOCKTHEIC O(i)I/ICBI, d OTBCTCTBCHHBLIC 3a TIIPOCKTHYHO ACATCIBbHOCTD

obnacts, K

Ha3HaueHbI B 335 moceneHusix peruoHas.

27 despans 2017 roma JI. A. MeneaeB Ha CouuHCKOM (opyMe cKazai:
«..cmenyromuid  3tan (pa3BUTUSL  MNPOEKTHOTO  YIpPAaBICHHS)) —  IEPEBOJ
3HAYUTEIHLHON YacTH OFOKETHOTO Mpoliecca Ha MPOSKTHbIC MPUHIUIEL. M3MeHeHus
B OIO/DKET Ha TPEICTOSIIYIO TPEXIJIETKY, (KOHEYHO, 32 UCKIIOUYCHUEM TEXHUYECKUX

BOIIPOCOB, O0COOBIX cTaTeH 6IOI[}K€Ta THIIA 060pOHBI, 6630HaCHOCTI/I, HCKOTOPBIX

3 Otuer Ilentpa mpoekTHOro Menemkmenta PAHX u T'C, 2019 rom. DIeKTpOHHBIH pEeXHUM JOCTYIIA:
https://pm.center/company/news/predvaritelnye-itogi-otsenki-indeksa-proektnoy-deyatelnosti-po-regionam-predstavili-
na-krasnoyarskom/
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IPYyTUX), TOJDKHBI OBITh O(OPMIICHBI KaK TPOEKTHl C TOHATHBIMU MEISIMUA H
OTBETCTBEHHBIMH 32 UX JIOCTHKCHUE UCTIOTHUTEISIMU).

OTO MOXET O03HAa4aTh CEpPhE3HbIe HAMEpPeHHUs (QelepalibHOTO LEHTpa IO
nepexoay OT YIpaBiICHUS TPHOPUTETHBIMH MPOEKTaMU K (POPMUPOBAHUIO
rocyJapCTBEHHBIX MPOTpaMM Ha YPOBHE MECTHOI'O CaMOYIIPABJIEHUS MO MPOEKTHOMY
NPUHIMITY, YTO HEW30EXKHO TMOBJIEUET 3a CO0OM pacliMpeHre U yriyOJieHue
IPOLECCOB TMPOEKTHOIO IMOAXO0Jla Ha MECTax, MepexoJ OT HWMUTALMOHHOTO WIU
«IITYYHOT'0» YIPaBJICHUS MPOEKTaMU K BCEOObEMITIONIEH MPOEKTHOM paboTe Ha BCeX
YPOBHSIX a]IMUHUCTPATHBHOTO YIIPABICHUS.

Nwmes B BUIly peaid3aliio rOCYJapCTBEHHBIX KPYIHBIX MPOEKTOB, MPE3UECHT

YedubLie patoTs oL
HamOoJiee 3HAYUMBIX IMPOEKTOB. MTHUM MOT OBbI 3aHSTHCS CHEIUATBHBIM MPOSKTHBIM
opucy. 31mecb BaXHO O , JsieTCsl HAaMMEHOBAaHWE OIHOW W3
MOJICUCTEM YIPaBJICHUS npmlﬁyﬁnmﬁ oduc.

Takkg CTOUT OTMETHUTh, UTO yike B MapTg 2018 r. cuTyauus mposiCHWIACh U
CTaJo rIo:i t

NN oV aVr=Y VA i S—

YIIpABJICHUS B CTEaHe — anmaparta npaBuTenbcTBa PD. Illear ob6cyxmaemoit

wbof (4O QNG RPurfolrye (Yo o

yIpaBJIEHUS.

3227300 @maitrur
yipasie sacrcs 110BBlIcHNe UBHOC B €l CHUCTEMBI

yOpaBJIeHUsT — B ciaydae cdepbl TOCYyIapCTBEHHOTO YIIPABJICHUS BHEIPCHUE

IPOEKTHOrO YNpaBJIECHMs, B paMKax CO3/IaHUsl MPOEKTHOro o(duca — TMOBBIIICHHUE
3 PEeKTUBHOCTU KaXJ0T0 MUHUCTEPCTBA 0 5-7 mokazatensim KP1.

Takum o00pa3zom, cpeau MOACUCTEM YIPABICHHUS IPOCKTAMH YK€ MOXKHO
BBIJICJIUTh — IMPOEKTHBIE O(PHCH PEerHOHANTBHOTO, (eAepaTbHOr0 YPOBHS, a TaKKe
YpOBHS MYHHMLMIAJIBHBIX oOpa3oBanuii. Hampumep, B npekabpe 2015 r. mpu
[IpaButenbcTBe T. MockBbl OblT co3aaH [IpoekTHBIN o¢uc, B cOCTaB KOTOPBIX BOLLIH
NpeICTaBUTENN MPO(PUIBHBIX MUHUCTEPCTB U MPEANPUHUMATENH. 3a7auell JaHHOTO

opuca SABISETCS TMPOJBIKCHHUE CTPATETMUECKHX IMPOCKTOB W  CHIDKCHHE
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aJIMMHHUCTPATUBHBIX OapbepoB s OHU3Heca.

Takum oOpa3om, mojcucTeMa yIOpaBJIEHUS Ha TOCYAapCTBEHHOM YpPOBHE
OPOEKTHBIA O(PUC — 3TO HEKUH KOJUIETHaJbHBII KOMHUTET, OCHOBHON LEJBIO
CO3[aHMsI KOTOPOrO SABJIAETCS KOOpPAWHALMSA JCUCTBUM, HAaNpaBICHHBIX Ha
OCYIIECTBJIEHUE M pa3BUTUE JIIOOBIX MeEp, CIOCOOCTBYIOIIMX IOBBIIIEHUIO
3((PEKTUBHOCTHU ACATEIBHOCTU WM UHBECTULMOHHON MPUBIIEKATEIbHOCTH

CrnenyeTr OTMETUTh, YTO JUIsl 3PPEKTUBHOTO YIpPaBICHUs NMPOECKTAMH CHCTEMA
JOJKHA OBITh XOpoHIO CTpYyKTypupoBaHa. CyTb CTPYKTypHU3alUU CBOAMTCS K
pa30MBKe MPOEKTa M CHCTEMbI €ro YIpPaBIICHUS Ha TMOJACHUCTEMbl M KOMIIOHEHTHI,
KOTOPBIMHU MOKHO YIPABIIATb.

Yyebusie padoTE-nos

IMIPpOCKTa — CIICOUAJIbHAsA ,  KOTOpasa CTAaHOBUTCA CaMOCTOATIbHBIM

YYaCTHUKOM TpoekTa (U mqf OJIHOTO W3 ATHUX YYaCTHUKOB) H
v HBI

OCYIICCTBIIACT YIIPABJICHHUC HpPOLECCOM B paMKaX IIPOCKTA.

Peangzanus mpoekta B mpaBjiTenbcTBa ¢MOCKBBI MPOUCXOIUT B PaMKax
opraHms3ai

HCWTeAFaVAVESY AV o gl

caMm npoekT. OTMeTuM Takxke, 4yto B 2015 r. Beimen HoBbid ctanaapt, [OCT P MCO

7 (450 3R- b

PECKOMCHAAIMKS OCHOBHBLIC NOHATUA W XAPAKTCPHUCTUKHU IIPOHCCCOB IIPOCKTHOTO

MGH@ ). T 53@ m i ay, pPREUN  ABISIIOTCS
pyKoOBO11 HU3AUUI BEPXHE a‘; Bt “npOCKTOB, a TakKe

PYKOBOJUTCIIN IIPOCKTOB U YICHBI IIPOCKTHBIX KOMAH.

Ileap 03HAKOMJICHUS JAHHBIX JIMI[ CO CTaHAAPTOM JICKHT B HECOOXOJIUMOCTH
OJIHUM TIPEIOCTaBJIATh MHPOPMAIMOHHYIO TMOJACPKKY UYjIeHAM KOMAaHJ, a JAPYTHM
MO3BOJIIET CpPaBHUBATh IMpejlaracMblii  CTaHIAPT CO CTAHJApPTaMH  JPYTUX
opranu3anuii. COOTBETCTBEHHO I TOTO, YTOOBI HAXOIUTh PACXOXKICHUS MEXKIY
pOIIeCCaMu, TMPOUCXOASAIINMHU «KaK €CTh» B OPTraHM3allid W OMHCAaHUEM TOTO,
«KaKMMH OHH JIOJDKHBI OBITHY», a Jiajiee MPUHUMATh PEIICHHS 00 MX MHUHUMU3AIHH
JIN0O OTKa3bIBATHECSA OT HETO.

N3BecTHO, YTO TOJCHUCTEMBI YIpaBIEHUS TMPOCKTaMu (HOpMUPYIOTCS B
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3aBUCUMOCTH OT CTPYKTYpPHl MPEAMETHBIX OO0JaCTel W YMPaBISIEMBIX SJIEMEHTOB
MIPOEKTA, OTHOCUTEIHLHO CAaMOCTOSITEIBHBIX B €TI0 paMKax.

[IpenmeTHble 00JacCTH M YNpaBISIEMbIE A3JEMEHTHI B CaMOM OOIIEM BHUJIE
BKJIFOYAIOT  YINpaBJIEHUE COJEpKaHHMEM ©  oO0bemMamMu  paldoT, BpPEMEHEM,
MPOJIOKUTEIBHOCTBI0, CTOMMOCTBIO, KA4eCTBOM, 3aKylKaMU M TOCTaBKaMH,
pacrpeieieHUEM PECypcoOB, 4YEJIOBEYECKHUMHU pecypcaMH, pHUCKaMu, 3amacamu
pecypcoB, wHGOpPMAIUEH W KOMMYHHUKAIUSIMH. OTH TOJCUCTEMBI MPHUCYTCTBYIOT
MOYTH B JIOOOM MPOEKTE U B CHEHUPUUYECKUX CIIydasX MOTYT J100aBISATHCS
OTpE/ICTICHHBIC TTOJICUCTEMBI.

OCHOBHBIM OTJIMUYMEM (YHKIIUNA YIMPABICHUS MPOEKTAaMHU B MYHHUIIMIAIHHOM

YyeOHsie padoTs Mo ™

IMOACUCTEMBI OPHUCHTHUPOBAHLI HARMIPCIMCETHYIO JaCTb, 4 (DYHKIHUH HaA!

crienu(pruYecKue MPOIECChI v q(';lm.
Takum oOpazoM, o 3 OCRTHOr0 MOJXO0Ja B OpraHax MECTHOTO

CaMOYHpanHI/IH, ABJACTCAA HGO6XOIIfBIM YCIORHUCM IJIA YCTOﬁqHBOFO COIaJIbHO-

woon S U IVEEY. U

CGFOI[H?I B Poccuu C; CCTBYCT HCCKOJILKO YCJIOBHBLIX ((HOXO?OB», KOTOPLBIC

o AOOY BDP 7B

CaMOYIIPaBJICHMS:

322750 1A
npocRTaMIr. BHOCO3YaH PO ”m i1 Oprdf, KypupyOIIHii

IMPOCKTHYIO ACATCIBHOCTb B MYHHIUIIAJIbBHOM O6paBOBaHI/II/I, Ha MCCTHOM YPOBHC

MCCTHOI'O

IOPUHATBI HEOOXOAMMBIE JOKYMEHThI, HO (DakTHMuUecKH padoTa BEIETCS B MPEKHEM
peXKUME KIACCUYECKOI OIOpPOKpATHH;

— OpraHu3alMs YIpaBiI€HUS NPOEKTAMH I10 OTIEIbHBIM IPUOPUTETHBIM
nporpaMmaM WM HampaBJICHHUSIM, YaCTMYHOE, MO3aWYHOE BHEAPEHHE MPOEKTHBIX
TEXHOJIOTUH B TEKYIYIO AESATEIbHOCTh MyHUIUIIAIbHON aIMUHUCTPALIUN;

— peasbHOE CUCTEMHOE MTPUMEHEHHE MTPOEKTHOTO MOAX0a B YIPABICHUU.

Curyanus UMUTaUUU IPOEKTHOTO YIPABIEHUSI XapaKTepHa JUisl OOJbIIMHCTBA

MYHUITUTIATBHBIX ~ O0pa3oBaHui, sBisercs TunudyHou. I[lo wmHenwio A. H.
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ConomaxuHa, peajbHOE BHEJPEHHE MPOEKTHOTO YIPABICHUS B MEPBYIO OYEPEb,
3aBHCHUT OT MEPBOTO JIMLIA TEPPUTOPUH, KOTOPOE MPUHUMAET pelIeHue?.

YuuThIBas HEOKIACCHYECKYIO TMapajurMy YIPaBICHUSA, U «KOHKYPEHIIHUIO
aJIMMHUCTPATOPOBY», XapaKTEPHYIO I HECTAOMJIBHOTO COCTOSIHUSI B COBPEMEHHOMU
Poccun, 3aBUCIMOCTh MECTHOT'O CaMOYTIPABJICHUSI OT PETHOHANBHBIX U (eiepabHbIX
BJacTeil mo 0a30BbIM NapamMeTpaM CBOEro CYIIECTBOBAHMS (OIOKET, PECYpCHI,
BJIMSIHUE aJMUHUCTPATUBHBIX U MPABOOXPAHUTEIBHBIX CTPYKTYP U Jp.), OpraHu3anus
IPOEKTHOTO YIPABICHUS YaCTO MOXKET BOCTIPUHUMATHCS KaK HEOOXOJAMMOE YCIOBHE
U1 0J1arOCKJIIOHHOTO OTHOIICHHMS.

Takas MoTHBaLMs K OpraHM3allMd MPOEKTHOM JEATENbHOCTH B OpraHax

Jedusie-padoTErnog

dbopMaIbHOTO  TOAXO/IA, HHOro Bbime. Curyanus UTOM
BBICOKOKBaJTU(DUITUPOBAH ')me MPOEKTHBIMU KOMIIETEHIIUSIMH,
OITUCHIBACTCS B HCCHenOBaKﬂ:EQ g&BTOpOB.

[UTIAJIbHBIM CITY’KaIlllUM HEeOOXOIMMEl HE TOJIBKO 3HAHUS, HO U HABBIKH
ok ivet

L)-Sdd FrmA V. 6y i, bk, rax 1 5 obnacr

HpOCKTHOFO yr[paBJIeHI/IH OTH HaBBIKU Hai)a ATbIBAIOTCA HCKIIIOYUTCIBHO B

(4805 32577505

Takum 00pa3oM, MOXHO BBIJCIHTH OCHOBHBIC 6apbep51, MPETSATCTBYIONTHE

opra%EXZe?ﬁ @lﬁc ; 1&1)1}, tIpasoBaHHﬁ:
BOBJICHCHHOCTH DY !J’Il Jm }fo!:, OpraHM3aIiu

IIPOEKTHOTO YIIPABJICHUS U €r0 MOTHBAIUS K peaTn3alliy MPOSKTHOTO TOIX0/1a,

— CKENTHYECKOE OTHOIIEHHE K 3(PPEKTUBHOCTH MPOEKTHOTO IIOAX0/a B
opraHax MECTHOTO CaMOYTIPaBIICHUS,

— 1eduIUT KaapoB, CHOCOOHBIX OOECIEYUTh YCICNIHOE BHEAPEHHUE U
pealn3aiuio MPOSKTHOTO yIPaBICHUS,

— OTCYTCTBHC OIIbITa pcajin3aluvn IMPOCKTHOI'O IIOJAXO0/Ja B OpraHax MCECTHOI'O

CaMOYIIPABJICHUAI,

4 Comomaxuu A. H., Ilepouanna H. A. OpraHuzamdss TPOEKTHOTO YIIPABICHHS B WCIOJHUTENBHBIX OpraHax
TOCYyZIapCTBEHHOM BJAaCTH M OpraHax MECTHOTO caMOyNpaBleHHs B Poccum: cocrosHMe, 3aiadud M NEPCHEKTHBEI //
ONeKTPOHHBIA HAay4HBIHN XypHaI «PernoH: rocynapcTBeHHOe M MyHHUIunansHoe ynpasieruey. PAHX u I'C. 2017 rox.
—c. 78
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—  HENOCTAaTOYHBIM  KOHTPOJIb  pEajJbHOM  OpraHu3aluyd  MIPOEKTHOMN
NEeATEIIBHOCTH.

[lepeuriciienHble Oapbepbl XapakTEepHbI U ISl TOpojcKoro okpyra Kemeposo.
Wx cusatue Oyner cmocoOCTBOBATh pealiu3allMd MPOEKTHOIO IMOAXO0Ja B OpraHax
MECTHOTO CaMOYIIPABIICHHUS, YTO pacCMaTPUBAETCA KaK ONITUMHUCTHYECKUM CLEHAPHIA.
B kaudectBe pesynpTaTa pacCMaTpUBACTCA IEPEXOJ OT IPOLIECCHOIO IOAXOAA K
NEATEIIbHOCTH, OPUEHTUPOBAHHON HA PE3YJIbTAT.

Peannsyemple TIPOEKTHI, NPU YCIOBHM COXPAHEHHS] BHEIIHHUX IMO3UTHUBHBIX
TEHJACHUUN, OyIyT CHOCOOCTBOBATH MOJHOMY PACKPBITUIO MOTEHIHANIa Pa3BUTHS
TEPPUTOPUU M JIOCTHIKEHUIO KOHKYPEHTOCIOCOOHOCTH, OOJIbLIEMY BOBJICUEHUIO

YueoHpie-paboTst-nos

TOPOJCKOIro OKpyra OBO.

Hapsiny ¢ atum Mmox jmr PLIMOHHBIN CLIEHAPUM B HAIPABIICHUU
COBEpLICHCTBOBAHUE CI/IK bl iﬁgmmoro VIIPaBICHUSA,  KOTOPBIU
npezmonarirm BO3MOKHBIM npt coxpaHe.‘EHH HMEIOLIETOCsT  MOoJAXoJa K

BSUF-GtVELY T

B kauectBe pe3ynbTaTa — JIOTOHSIOIIANM XapakTep poOCTa MHBECTULIUH,

cpfr (o) Gy by )y o

OTCTaBaHUE TEMIIOB Pa3BUTUS HHPPACTPYKTYpPbl U MUTPAIMOHHAsS YObUIb HACEJICHUS.

32 4L 202@MANL M

camMoylnpaBJICHUA

opraHms3ai

Bynyiiee agMUHUCTPATUBHOIO YINpPAaBIEHUS KAK HA rOCYIapCTBEHHOM, TaK U
HAa MYHULHIIAJIBHOM YPOBHE IPUHAIUIEKUT NPOEKTHOMY IOAXOAY B IPOTHUBOBEC
IIPOYHO BOLIEAIIEMY B IPAKTHKY IpOLEeCCHOMY mnoaxony’. Ilpm 3ToM, mpoexTHas
NEeSATENBHOCTD SIBISETCS JOBOJIBHO HOBBIM M HE BIIOJIHE OCBOECHHBIM MOIXOJOM IS

OTCUCCTBCHHLIX MYHUIIUITIAJIIbHBIX 06p330BaHHﬁ.

> AmgpocoBa B.E., Pamox W.B., IlaxsopoctoB I'.. Crnemmdpuka opranusamun 3PPEKTHBHON CHCTEMBI
aIIMMHHUCTPATHBHOTO YIPaBJICHHS MYHHIUNAINTETa HA OCHOBE IPOEKTHOTrO Iojaxona // PernoH: rocynapcTBeHHOE H
MyHHIHNansHoe ynpasieHue. 2016. Ne 4 (8). C. 15.
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B paborax wuccrnemoBaresneil, MOCBALICHHBIX MPOCKTHOMY YIPABICHUIO B
MYHUIIMNANBHBIX ~ O0pa30BaHUAX, M B paMKaX MEXKIyHapOJIHBIX HAYYHBIX
KOH(epeHUi 10 rocyJapCTBEHHOMY U MYHHUIIMIIAIbBHOMY YIPABICHUIO aKTyalbHbIM
SBJIIETCS BOIPOC OTCYTCTBHS MJIM HU3KOTO YPOBHS MPOPAOOTAHHOCTH HOPMATHUBHO-
NpaBOBOM 0a3bl OpraHU3alMM MPOEKTHOM JESTENbHOCTH B OpraHax MECTHOIO
CaMOyIPaBJICHUS.

[lepBocTeneHHOM 3amaueit sSBIsieTCs pa3paboTKa HOPMATUBHO-TIPABOBOM 0a3bl,
perjlaMeHTUPYIOUIEH MPOEKTHYIO ACSITENbHOCTh B CyObekTax PD u MyHUIIMIATBHBIX
oOpazoBanusx. CerogHs MyHHIMIAIbHBIE OOpa30BaHMs, BHEAPSAS MPAKTUKY
IPOEKTHOM JIEATEIbHOCTH, ONTUPAIOTCS HA JOKYMEHTHI (De/IepaibHOrO YPOBHSI.

Jyeousie-padoTs - on-

BHEJIPEHUSI W PA3BUTHA IPOEKTHOIO YNPABIECHHS B OpraHax IocyJapCTBEHHOU
BJIACTH, ONTUMM3ALUU UCII y C'B, oOecreyeHus: TeKyIEero KOHTPOJIs
U IIPO3PAaYHOCTH npumm]{ﬁmegjm 2013 roma 6w cozman CoBeT 1Mo
BHEPEHUIOg IIPOCKTHOTO YIMPABJICHUS B @eﬂe]ifbﬂmx OpraHax HCIIOJIHUTEIbHON

BJIACTH H O rlgijoupr JM@ elgion F(Lgl‘lCKOﬁ denepaiyu, B

COCTaB  KOTOpPOro BOLUIM IIPCACTABHUTCIM OPraHOB FOCYI[apCTBCHHOﬁ BJIaCTH

g (480 RS 7"

00pa30BaTENbHbIX YUPEKICHU

322 Fan@noaitre,
JCAT OCCHHUCKOHN WE a JOC OBJICH PAaBUTCIILCTBA

Poccniickoit ®enepanum Ne 1050, koTopoe Obu10 moamucado 15 oxrsops 2016 roqa’.
B nem ytBepxaeHo Ilomokenne 00 opraHuzanuu TPOEKTHOW JAESITENILHOCTH B
IIpaButenscTBe Poccuiickonn ®enepaunn n OyHKIMOHAIBHAA CTPYKTYpa CUCTEMBI
YIIPaBJICHUS NPOEKTHOU JeATeNbHOCTHIO B [IpaButenscTBe Poccuiickon denepannu.
B 2018 romy nanHoe IlocraHoBieHME yTpaTWIO CHIYy B COOTBETCTBHUM C

[TocranoBnenunem IlpaButensctBa PO ot 31.10.2018 No 1288 «OO0 opranuzanuu

6 Tlpukas MunHCTEpCTBA 3KOHOMUUEcKoro pasButus PO ot 5 mionst 2013 roma N 304 «O Coere 10 BHEOPEHHIO
MPOEKTHOTO YIpaBJIeHHUS B (enepalbHBIX OpraHaxX MCIIONHUTEIHHON BIACTH M OpraHax TOCYNapCTBEHHOH BIAcTH
cyonextoB Poccuiickoit dexepannny
7 Tlocranosnenue IIpaButenscta PO ot 15 okrsa6ps 2016 r. N 1050 "O6 opranu3aiuy IPOEKTHON NeITEILHOCTH B
[IpaBurensctBe Poccuiickoit denepannn"
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IIPOEKTHOM AesATenbHOCTH B [IpaBurensctBe Poccniickon @enepanum»s.

JlaHHO€ TIOCTAaHOBJIEHHWE YTOYHSET MOAXOAbl K OPraHU3alMU MPOEKTHOMN
NEATEIIbHOCTH, 00BEKTHI U CyOBEKTBI yIpaBJIEHUs, YCTaHaBJIMBAECT
IOCJIEI0OBATENbHOCTh  ACMCTBUM, (YHKUIMH, TOJHOMOYHMS M OTBETCTBEHHOCTb
YYaCTHUKOB TMPOEKTHOW JEATEIbHOCTH B XOJAE€ WHUUMUPOBAHHUS, IOATOTOBKH,
peanu3anuu, MOHUTOPUHTA U 3aBEPIICHUS TPOCKTOB.

Tak, B COOTBETCTBUU C aKTyaJIbHOW HOPMATUBHOW MPaBOBOM 0a30i B cUCTEME
OpraHOB HWCIOJIHUTEIBbHOW BJIACTH BBICTPOEHA MOJENb CHUCTEMBI YIIPABICHHS
npoektamu. B pamkax pedarenpHocTM CoBeTa 1O BHEAPEHHUIO IPOEKTHOIO

YIIpaBJICHUA B (I)C,HepaJIBHBIX OopraHax WCIIOJIHUTEIbHOM BJIAacCTU U opraHax

YeOHEe-ngooTsH oS
MunskoHompasButus Poccun 26P- or 14 ampens 2014 r. yfBepikacHsbl
METOUYECKHE peKOMeH)lanlz"l ﬁ H ﬂK‘HpO@KTHOI‘O yIIpaBJIeHUs] B OpraHax
VICTIOJIHUTEIbHOW BIACTH’. m .

MGTTI/I‘{GCKI/IG pEeKOMEH a1l BKJIIOYAIOT  OINMCAHUE MPOLECCOB H

T
HUHCTPYMEH OUT@JH)F -5@5 eVIG ym. r;luunnm U TOPAI0K
BHEJIPCHUsSI TPOCKTHOIO VIpaBieHUs. B HUX MNPUBOAMUTCS TepeueHb 0a30BBIX
Tedm% T(A; 969:)}10@1 524&0 q5h£€jo)m5"03 ST UX
BHEIPEHUs] B\ OpraHax WCHOJHUTENLHON BiacTu. [lpennmucana Hajajexamast
CprgzZr e ? @5@ .1»1( YIIPABIICHUIO
npoeKTaMIt, KOTOP peTeneHb! m:al ﬁm yIpaBJICHUS

MPUOPUTETHBIMU W BHYTPEHHUMH MpoekTamu. Pa3paboTana cuctema ympaBlICHUS

MOTHMBALMEN YYaCTHUKOB IPOEKTOB.

[Ipennoxxkena  KOHLENUWS  OPraHU3allMOHHOW  TOJJACPKKHM  NPOEKTHOMN
NEATEIIbBHOCTH  IIyTEM  CO3J1aHMsl NPOEKTHBIX  pOJIEH, CIIELUAIU3UPOBAHHBIX
CTPYKTYPHBIX  TOJAPA3ACICHUNA W  KOJUICTMAJIbHBIX  OPraHOB B  paMKax

OpraHHU3allMOHHON CTPYKTYphl OpraHa HCHOJHUTENbHOU Biactu!®. Ilpennararorcs

8 OO0 opraHuWzanMu TPOEKTHON JesTensHOCTH B I[IpaBurenbctBe Poccuiickoit Memepaliin: MOCTAHOBIEHHE
[IpaBurensctBa PO ot 31.10.2018 Ne 1288
° 06 yrBepkaeHHH METOMNYECKHX PEKOMEHIANM MO0 BHEAPEHHIO MPOEKTHOTO YIpaBiIe€HWs B OpraHax
HCIIOJTHUTENBHON BIACTH: pacropspkenrne MunskoHnompassutist Poccun Ne 26P-AY ot 14 anpens 2014 r.
10 Apxxanyxun C.B., Makosuu I'.B. Ynpapienue npoekraMu B MyHHUIUITATBHBIX 00pa3oBanusx: monorpadus / C.B.
Apxanyxus, ['.B. MakoBud. — M.: Uznatenbckuii nom Akagemun EctectBo3nanus, 2018. — 81-82 c.
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TaKW€ CTPYKTYPHBIC NOAPA3ACICHUS NOAACPXKKH IPOEKTHOM NESTEIbHOCTH, KakK
[IpoexTHbiii komMuTeT, [IpoekTHBIN oduc, GyHKIHOHATBHBIE MPOEKTHBIE OQUCHI,
MPOEKTHHIE O(UCH HA YPOBHE OT/IEJIbHBIX TPOCKTOB.

B Meroauueckux yka3zaHUSAX MPEACTABICHbI THIIOBBIE TMOJOXKEHHS O
[IpoexktHoM komutere u I[IpoexkTHOM oduce, mnpeAcTaBieHa NOHATUIHAsA 0a3a
IPOEKTHOTO YIMpAaBIEHUS MJs OOECHedYeHHs] €AMHOO0Opa3usi IMOAXOIOB B paMKax
IIPOEKTHOTO YIPABJICHUS BO BCEX OpraHax HMCHOJHUTEIBHOM BiacTu. PaccmoTpum
HEKOTOPBIE OIpPEICICHUs, MPEACTABICHHbIE B METOAMYECKUX pPEKOMEHAAUUsIX'!:
[IpoekT — KOMIUIEKC B3aMMOCBA3aHHBIX MEPOIPUATUI, HAIIPABICHHBIM HA CO34aHUE
YHUKAJIBHOIO pE3yjbTara B YCIOBHUSX BPEMEHHBIX M PECYPCHBIX OIPAHUYECHHM.

JeOHblePaooTEINon
IIPUHUMAIOIIMKA YIPaBJICHUYECKHUER PEIICHUI B YacTU IUIAHUPOBAaHHUS W' KOHTPOJIIA
JEeATENBHOCTHU HA JOJITOCp 7 tel)'famﬁ MEPUOJIbI, KOHTPOJIb pPeannu3auu
MIPOEKTOB, I[OCTH)I(CHHHOImmX COOBITU W  TIOKa3aTeled  oprana

HCHOJIHPITGfHOﬁ BJIaCTH. HpOGKTHTI/I O(I)I/IC tHOI[paB,HGJIGHI/IC, OpPraHU3YIOIICC

IIJIAHUPOBA I/Iu S UOFNJO rMe@) yngﬂre.ucn/l, BHEJIPEHHE,
AIMUHHACTPATUBHYIO TOANEPKKY U PA3BUTHE NPOEKTHO-OPUEHTUPOBAHHON CUCTEMBI
ofor ot 3D k) - (505

Ha ocHbBe MetonnueCkux peKOMeHAAUMHd IO BHEAPEHHUIO IPOEKTHOTO
ympa ZZr?ﬁr@ﬁ@; a.1eH Of opranuzanuu
npoe nbHOCTH B™TIpaBu mm OIZCDZEMH» CYOBEKTHI
Poccuiickoii ®Denepanuu  pa3pabaThiBalOT COOCTBEHHYIO HOPMATHBHYIO 0aszy cC
y4E€TOM pPETHOHANIBHOW creuu@uKd W KaJpoBOro IMOTEHIMAia Jis OpraHU3alMH
IPOEKTHOTO YIPABIICHUSI.

[IpoexTHas KynpTypa GopMUpYyETCS Ha JOCTATOYHO BHICOKOM YPOBHE TOJIBKO B
TOM clly4ae, €CJIM YUHOBHUKHU 00JIaIat0T HEOOX0AMMBbIM HAa0OpOM HABHIKOB U 3HAHUM
[0 YOpPaBIEHUIO MPOEKTaMH, CO3/JaHbl M MPUMEHSIOTCS Ha MPAKTUKE EIUHbIC

CTaHOapThbl, MCTOHOJIOTHA W TCPMHUHOJIOTHA VYIIPABIICHUA IIPOCKTAMH, HMCCTCA

3HAYUTEJIBbHBIN ONBIT BEICHUS MPOECKTOB U ACHCTBYIOT MPOLIEAYPHI €r0 HAKOTIJIEHUS 2.

1 MeTtomuueckne peKOMEHIAINH 110 BHEIPEHUIO MPOSKTHOTO YIIPABICHUS B OpraHax HCIIOJHUTEBHON BiacTH, 2014
12 Tapuaiikuna E.A. HopMaTHBHO-TIpaBOBOE PEryIHPOBAHIE MPOSKTHOTO yMpaBiieHUs] B opranax Bruactu // COOpHHK
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OcHOBHBIM OapbepoM Ha TyTH K OPTraHU3AIlMU MPOCKTHOW NEATeIbHOCTH
OpraHaMM MECTHOI'O CaMOYINpPABJICHHS B KOHTEKCTE HOPMATHUBHO-IIPABOBOTO
peryJmpoBaHus, MOKHO HAa3BaTh OTCYTCTBHE yHUDUITUPOBAHHON
HOPMAaTHBHO-IIPABOBOM OCHOBBI ~OPraHU3alMd MPOEKTHOW JEATEIIbHOCTA Ha
MYHHUIUIIAIIBHOM YPOBHE.

B Hacrosiiiee Bpemsi opranbl MECTHOTO CaMOYTPABJICHUSI TP HEOOXOAUMOCTH
BHEJPEHUS NPOEKTHBIX MPAKTUK OPUEHTUPYIOTCSA HAa HOPMATUBHYKO OCHOBY
KOHKpeTHOro cyObekta P®, ecnu takoBas umeercs. JJisi nanpHEWIEro pa3BUTHS
HOPMAaTHUBHO-TIPaBOBOM 0a3bl MPOEKTHOTO MEHEHKMEHTA B c(pepe ToCyaapCTBEHHOTO
U MYHHUIMOQIBHOTO  YOPABJICHHUS HEOOXOJUMO JIOMOJHUTH  CYIIECTBYIOIIHE

Yuye o ste: paoo T o

KauyeCTBOM IMPOEKTa, YIIpaBiIeHNE KOMMYHHUKAIIUSIMH MPOEKTA.

B rocymapcTBeHHB at-l ('eo6x0111/1Mo OTIPEIICTNTh  TIOHSTHE

«(PHEeKTHBHOCTH HpoeKKfi:IEQM gucie  moHATHE  «I(H(HEKTUBHOCTH

TOCy/IapCTBEHHBIX M MYHHIIUIIATHHBIE MPOCKTOBY, a Takke 0O003HAYUTH OCHOBHOM
{ tvet

M&H rm M’@ ,quﬂr. US;;[eJII/ITL TTOHSTHS
3 GEKTUBHOCTH U PE3YITaATUBHOCTH ITPOCKTA.
A0 2 s

MMEHHO MO0J MYHHMIMNAIbHbIE 00pa3oBaHUs, ObLIO Obl L€IEeCOOOpa3HO BHECEHHE
[
3aK0 1072003 N&=131T°03*« p dpran UM MECTHOTO

camoynpasneHus B Poccurickon @enepanum»’s.

NepeYeHb

Takum  o0pa3oM, TIpM  OpraHu3aldd  MPOEKTHOM  JEATEIbHOCTH B
MYHULUTTATBHBIX 00pa3oBaHUsIX, ONpEAEIAIONIEe 3HAYEHUE AMEIOT
3aMHTEPECOBAHHOCTh W NPO(EecCHOHANM3M  aJIMUHHCTPALlMA  TEPPUTOPHH,
B3aUMOJICHCTBUE C Tpajoo0pa3yoluM MOPEANpPUITHEM, BOBJICUEHHUE AaKTUBHOIO

HACCJICHUA U HCKOMMCPUYCCKUX opraHmauHﬁ, rocyaapCTBCHHad MmoaJCpiKKa.

13 Tapuaiikuna E.A. HopMaTHBHO-TIpaBOBOE PETyIMPOBAHIE TPOSKTHOTO YIpaBIieHHs] B opranax Biaactu // COOpHHK
MaTepuasioB [X MexTyHapoIHOH 0YHO-3209HOM HAydHO-TIpaKTHIecKor kKoHdpepernnu. 2019 C. 29.

14 "BromkertHsiii kogeke Poccuniickoit @eneparun” ot 31.07.1998 N 145-®3 (pen. ot 16.04.2022)

15 denpepanpublit 3akod oT 06.10.2003 N 131-®3 (pen. ot 30.12.2021) "O6 061mux OpUHIKIAX OPraHU3aldUd MECTHOTO

camoytmpasyienus B Poccuiickoii @eaeparuun”
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Y4yebHble paboTbl noA
Kntoy!

f JIaBa 2. AHAJIU3 IPOEKTHOT 0 yr[pafnenml Ha npuMepe XaHThI-

USUuF«w M@ yra Fcblu
+7(490)-3RR-F 505w

XMAO-IOrpsl.

|
m-a]:jicx - TOPOJCKOE
rs cén ropoaa” cBOEH BIACTH,

o0OecneunBaromas B Tpeaenax, ycraHoBieHHbIX Kouctutynueit Poccuiickoit

@Oenepauyy, (eaepadbHbIMU  3aKOHAMM, CaMOCTOSITEIBHOE M IOJA  CBOIO
OTBETCTBEHHOCTh PELIEHUE HACEJIEHWEM HENOCPEJACTBEHHO M (WJIM) Yepe3 OpraHbl
TOPOACKOr0 CaMOYIIPaBJICHHsI BOIPOCOB MECTHOIO 3HA4Y€HHsI TOPOJCKOr0 OKpyra
(1aee - BOIPOCHI TOPOJCKOT0O 3HAYEHUSI) UCXO/I U3 HHTEPECOB HACEIEHUS C YUETOM
VCTOPUYECKHUX U MHBIX MECTHBIX TPAIULIUH.

I'opoackoe  caMmoympaBiI€HHE  OCYLIECTBISAECTCS B COOTBETCTBUHU €
OoOLIENPU3HAHHBIMU ~ NPUHLMIAMU W HOPMaMM  MEXAYHAapOJHOIO  TIpaBa,

MEXKIYHApOIHbIMU  aoroBopamu  Poccuiickont ~ ®Depepaunn, KoHctutynuen
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Poccniickont  ®enepannn, 3akoHOHATenbCcTBOM  Poccuiickon  @Penepanuum U
HACTOSALIMM YCTaBOM, pEIICHUSIMHU, MNPUHATBIMU Ha TOPOJACKOM pedepeHayMme,
IIPAaBOBBIMH AKTaMH OPraHOB TOPOACKOIO CAMOYIIPABIICHMUS.

CTpyKTypy OpraHoB MECTHOI'O CaMOyIpaBJIEHHs Topojia XaHTbl-MaHCUHCK
COCTAaBJISOT:

1) mnpencraBUTENBHBIM OpraH MYHHMIMOAIBHOIO OO0pa3oBaHus - XaHTHI-
Mamncuiickuii ropojckoit CoBeT HapOJIHBIX JICMYTaTOB (J1ajee - ropoackoit CoBer);

2) I'maBa MyHununaibHOro oopasoBanusi - I'maBa ropona XanTtel-MaHcuiicka
(manee - I'maBa ropoa);

3) UCHOJHUTENBHO-PACIOPSAAUTEIbHBI OpraH MyHUIIUIIAIBHOIO 00pa30BaHuUs

Yuebuste-paboTs-mon

4) KOHTPOJIbHO-CUETHBI OpfaH MYHHUIIUITAILHOIO 00pa30BaHusl - KAHTPOILHO-
CUETHAad Majiara ropojaa Xagr, JMI L €€ - KOHTPOJIbHO-CUETHAs IaJjiaTa).

N3menenue CprKTyK p mec @ro CamMOympaBJICHUsI ropojaa XaHTbI-
MaHncuiick tCYHIGCTBJBIeTCH IIyTeEM Bl—feHI/I}I W3MEHEHUU B Y CTaB ropoja.

(HTSIN] eV V7S AVAL W R

OpraHoB I1ocy, apCTBeHHOﬁ BJIaCTH U HaieHeHBI COOCTBEHHBIMHM ITOJTHOMOYHSIMU 10

etenfuld Y32 2 - 7 5-05

Il'oponckeii CoBet, anMAAHUCTpaLUs TOpPOJia, KOHTPOJIbHO-CUETHAsI Majara B

]
cooTBEgcTB ?5 a m ]:Il Ym HaJIETSIOTCS
npaBd¥Mu ecK S dNpHb Ka3eHHBIMU

YUPCKACHMAMAU W MOAJICKAT FOCYHapCTBeHHOﬁ perucrpanun B  KAa4CCTBC

Opra

IOPpUINYCCKHUX JIUI.

2.2. Ouenka 3¢ GeKTHBHOCTH MPOEKTHOI0 YNIPABJEHUA HA PUMepe

XaHTbI-MaHCHHCKOT0 aBTOHOMHOI0 OKpyra - FOrpsi

B 2019 rony 6su1a npunsita CTpaterusi COuaibHO-3KOHOMUYECKOTO Pa3BUTHS
ropojickoro okpyra Ha 2018-2030 roxaer u Ha nepuon no 2035 romga. OCHOBHBIMHU

MHCTPYMEHTAMU SIBJISIETCS peaM3alsl MPUOPUTETHBIX CTPATETMUYECKUX MPOrpaMm
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(npoekToB). BaxxubiM 31emMeHTOM CTpaTeruu SBISETCS OpraHU3alus MPOEKTHOU
NEATEIIbHOCTH.

[Ipu pa3zpaboTke MOKyMEHTa Ba)KHBIM MPEACTABIIIOCH caenaTh CTpaTreruto
MaKCUMaJIbHO KOHKPETHOM, OMNpENeIUTh C MOMOIIbI KAaKUX MEXaHU3MOB, 4epes
peanu3alurio Kakux MEPONPUSTUN U MPOrPaMM, 3a CUET KAKUX PECYPCOB MOTYT OBITh
JOCTUTHYTBHl ~ TIOCTaBJEHHBIE CTPATETMYECKUE 1M  YCTOMYMBOIO  Pa3BUTHS
MoHoropoaa. ns nmoctwkeHus Hawitydmero 3Qdexra u3 o01ed COBOKYIMHOCTH
MPOAHAIM3UPOBAHHBIX  cep  IKUBHEACATEIbHOCTH OTOOpaHbl 5  OCHOBHBIX
HaIlpaBJICHWM, KOTOpBIC IPHU HMX ITOJHOIICHHON pealu3alid Aal0T HauOOJBIIHI

cuHepreTnyeckuii 3P@PexT MepcrneKTUBHOIO Pa3BUTHUS U CIIOCOOCTBYIOT PELICHUIO

Yaeottsie-paboTsrnos
JOIIKOJILHOTO, 00111ero U npodecdioHaIbHOTO 00pa3oBaHus, Gu3ndecKoll KyAbTYpHI
U cnopra, KyJIbTypbl U HC m ('CTI/I COLMAJIbHOM CpPEbl, BOBIICUCHUS
rpakaH B IIPOLIECCHI CaMO B " ‘:ilpmam/le OTpa’kaeT JdTaIbl, IPOrPpaMMBlI,

IIPOEKTHI Meponpusatus. B CTpaIFI/II/I y1<a3f0, YTO OHa OPUEHTUPOBAHA Ha

YCUJICHUE uwr 1103 VI@: ¥BLI7IFM{GT C TOYKH 3PCHHUS
KOHOMHUYECKUX MOJXOJIOB K NEATEIBHOCTHU («OUM(PPOBKA» IIAHOB) OCYLICCTBIISCTCSI
f DG B Aurf-5-05

HGHOCp CTBCHHBIM MEXAaHH3MOM pcajin3alnn CTpaTCFI/II/I ABJIACTCA IIJIaH

Mepﬁz 07) @ 5 . gjiuni’!auanuunanbﬂme,
HHBE nporpamMe rm: HHbIe " COCTaBIISIOIINE,

HalCJICHHBIC Ha pcain3alunio OI[HOﬁ WKW HCCKOJIBKHMX CTPAaTCTHYCCKUX 3aJda4.

1

CoumanbHo-3koHOMHYECKas A PeKTUBHOCTh peanuzanuu CTpaTeruu ToOpoJCKOro
okpyra XM OIleHHUBAaeTCs MO CTENEHU JOCTHXKECHUS CIEAYIOIUX IEJIEBbIX
noka3zareneit k 2030 roay:

1. YBenuueHnue 4ncICHHOCTH NOCTOSHHOIro HaceneHus ¢ 105.3 Teic. yenoBek B
2020 rogy no 117.4 TeIc. 4enoBek;

2. TloBblllIeHUE OXHUAAEMOW CpEeIHEH MPOAOJIKUTEILHOCTH XU3HU ¢ 68,9 B
2020 rony no 80 ner;

3. Poct oO0bemMa UHBECTHIINI B OCHOBHOM KamuTai ¢ 5,1 mupa. pyomnei mo 11,0
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MIIpA. pyOJiei;

4. Poct oObeMa OoTTpy>XKeHHOM MpOoAyKIuU ¢ 28,9 mupa. pyosent 1o 68,5 mup.
pyouieit;

5. CamxeHue ypoBHs peructpupyemoi 6e3padotuis ¢ 1,92 B 2020 romy 1o
1,5;

6. YBenuueHne CpeIHEAYIIEBBIX AEHEKHBIX JOXO0B HaceneHus ¢ 19,4 Teicsau
pyOneit B mecsir 10 33,2 Teicsid pyOseit B MecHIL;

7. CHuXEHHWE YHUCJICHHOCTH HaceJICHUs C JCHEKHBIMU JIOXOJaMHU HUXKE
BEJIMYMHBI MPOKUTOYHOTO MHUHHMMYyMa OT YHMCJIEHHOCTH Bcero Haceinenus ¢ 6,0
MPOLEHTOB A0 3,0 MPOLEHTOB.

Yyebrsiepado st Mo g

MOAICICH, JOCTHXKEHHE KOTOPHIM OYJET CIOCOOCTBOBATh YCICIIHOM pPeaaM3aiun

BCET0 KOMILJIEKCA NEUCTBUN J':BLIX nokasareinei. B wactuoctu, ajs

oOecrieueHus yCToﬁqHBorKHmHmro (bYHKIIMOHUPOBAHUS OIOJIKETHOMN

CHUCTEMBI, JIOBBIIMICHUS J(G(DEKTUBHRCTH OIOMFKETHBIX PACXOJIOB, IUTAHUPYETCS
i tvel

Hx@rusﬂm@ HV;@ cy ;Ier. LHHBTaT (KOHKPETHBIC

IIeJIeBBIC TTOKa3aTeNin). A Takxke (HOpMHUPOBAHHE AKTHMBHOW T'OPOJICKOM IMOJUTHKU H

T 400y AT

TBOPYCCKOTI'0 CAMOBBIPAKCHUA UTeICH ropoackKkoro okKpyra, COopraHmsaniu pa3HbiX

]
o0y H TP Tﬁﬁ € 3arupaTequeCKHx
WHUILIAT a3BUT BpoTKO a, Ia 80" B "SROHOMHUYECKOIA,

COIMAJIBHON U KyJIbTYPHOU cepax.

epexo/q

O4ACPKKH

B 1oKkymMeHT BKIIFOYEHBI 36 CTpAaTErH4eCKUX MPOEKTa, B KOTOPBIX OTPAKEHBI
LEeNIM, 3aJa4d, MEpPONpUATHS W TMokasarenu. lIpeanosaraercs, 4To pecypcHOE
oOecrieueHre 3asBICHHBIX MPOEKTOB, B MEPBYIO ouepear (pUHAHCHpOBaHUE, OyaeT
OMPENENAThCS €XKErogHO MpU (HOPMUPOBAHUM U TMPUHATUU OIOJKETa TOPOJCKOIrO
okpyra XM u Ha »Tame MeXOIOKETHBIX OTHOILIEHUH B TMpolecce NPUHATHUS
oromxkera TroMeHCKON 00J1acTH.

bromxkerst 2017-2022 ronoB chopMHUpPOBaHbI MPOTPAMMHO-IIEJIEBBIM METOIO0M.

PaCXOI[Haﬂ YacTh BKIIIOYAET B ceOs 3aTpaTbl Ha COACPIKAHHUC OPraHoOB MCCTHOI'O
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CaMOYyIIPaBJICHUS, OCYILIECTBIICHUE rocyJapCTBEHHBIX MTOJIHOMOYHI,
(uHaHCHpOBaHME MYHHUIMIAIBHBIX MporpaMMm (HOAOpOrpaMM) H KOHKPETHBIX
MepornpusaTuid. TONbKO B OJJHOM Ciy4yae FOBOPUTCA O (POPMUPOBAHUHU COBPEMEHHOM
TOPOJICKOM cpeabl B LENAX peaju3allid HaluOHAIBHOro IpoekTa «Kuiape wu
TOpOJICKasl Cpesiay.

Takum 00pa3oM, BO3HHMKAET MPOTHUBOpeuYre B (OpMATIbHOM OOO3HAYEHUU U
oOecrieueHHH (UHAHCOBBIMU pecypcamMHM pa3pa0OTaHHBIX U YTBEPXKICHHBIX
Crpaterveil pa3BUTHS TOPOJCKOIO OKpyra MpoekToB. WM3BecTHO, YTO UIs
o0ecrniedeHrsl yCIeIHOCTH MPOEKTa, HEOOX0IUMO YIIPaBIsTh €ro pecypcamu. Onux
U3 OCHOBHBIX PECYPCOB MYHUIMIAIbHBIX MPOEKTOB — (PMHAHCOBBIA — B MPOEKTHOU

tedpiste patoTErMo;

OpranuzaioHHas CTpy CHUCTEMBI YIIPaBJICHUS POEKTHOM

ACATCIIBPHOCTBIO BKJIIFOUACT K . '
— HOCTOAHHBIC OPraHbPYII amlepbeKTHOﬁ ACATCIbHOCTBbIO, K KOTOPbIM

OTHOCATCA d JlaBa TOPOACKOI'O OKpPY COBCT HO CTPATCIHYCCKOMY PpPA3BUTHIO H
b

usur-otvety’ri

— (GopMUpyEMBbIE B LEISX PEAIM3ALUU MPOEKTOB (PO aMM? BPEMEHHBIC

el B OOY- B F

IIPOEKTHBIE MUTETBI, (YHKUMOHAIbHBIE 3aKAa3YMKU MPOEKTOB (IIporpamm),

3207 S0B@mEI
= Iol{le I BCITOM Bl ;ai[) fipas s TIPOCKTHOM

ACATCIBbHOCTBIO, K KOTOPBIM OTHOCATCA O6H.[€CTBGHHO—I[€JIOBBI€ COBCTBI H

IIPUOPUTET

C3i KypaTophl,

DKCIIEPTHBIE TPYIIIHI'C.

@OyHKIMM OPraHOB yYIPaBJIEHUsS IPOEKTHOW JESTEIBHOCTBIO TOPOIACKOIO
OKpyra OIpeAensioTcss (YHKIHMOHAIBHOW CTPYKTYpOM CHCTEMbl YIIpaBJICHUS
IIPOEKTHOM JEATENBbHOCTHIO B TOPOACKOM OKpyre XM.

Takas cxema OpraHu3alny POEKTHOM NESITENBHOCTH UMEET PsAJl HEIOCTATKOB:

— OTCYTCTBHC BO3MOKHOCTH Y TIpPa)XIdH HHHUIOHUHUPOBATL H YYdCTBOBATH B

16 CaenkoB A.H., Yupkua B.E. KoHCTHTYIIHOHHBIE OCHOBBI COIUATILHOTO U TEPPUTOPUATBHOTO SANHCTBA U

o depeHnnanuy my6inyHoi Biactid. O HOBOM IIPOYTEHHUH U 25-JIETHEM OIBITE OCYIIECTBICHUSI HEKOTOPBIX

nonoxenuit Koucturyruu PO 1993 r. / A .H. Casenkos, B.E. Yupkus // I'oc-Bo 1 ipaso. 2018. Ne 12. C. 24.
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IOJrOTOBKE, peaIu3alii ¥ MOHUTOPUHIE PEaIU3aluu IIPOEKTOB,

— HEJIOCTAaTOYHO YETKO MpopadOTaH MOPAIOK (POpMHPOBAHHUS MPOEKTHBIX
KOMUTETOB,

— OoJpIIasi BEPOSITHOCTh OTKJIOHEHMs (3aBEpLICHHs pealu3alii) IMPOeKTa
Pa3IMYHBIMM CTEHKXOJIJIEpaMU Ha BCEX ATAlax.

OpranuzaluoHHass ~ CTPYKTypa  CHUCTEMBI  YNPABICHUS  INPOECKTHOU
JESTENbHOCTBIO HE NpPEANoyiaraeT IpPHUBJICYEHUS NPO(PECCUOHATBHBIX IPOEKT-
MEHEKEPOB K peanu3anuu npoektoB. Co3gaercs cuTyalusi, Korja OpraHu3alnuen
IPOEKTHOI'O IOJX0/a, IIOMHUMO BBIIOJIHEHUS JOJDKHOCTHBIX —OOSI3aHHOCTEH,
BBIHY/ICHbI 3aHUMAThCSl COTPYIHUKHM OPraHOB MECTHOro camoymnpasieHus. Torna
YyeoHse paboTEr moL
oTHocATCA Oonee 55 pa3nuuHbIX HRNpaBieHnu. Ha Bonpoc ((I;ﬁCTByeTJI cero/iHs B
AJIMMHUCTpauy TPOCKTHbLY ,[ﬂpmqa' Bbl ouenuBaete ero pabory?»
PECIIOHICHTHI nony(bopK 0 0 USmmTepBpI0O JAIM  NPUOIU3UTEIBHO
ozmHaKOBLT OTBETHI: Oo(uc I[GﬁCTB}:tT OT‘{aCTi IPOEKTbl PEaNn3yIOTCsl, KaKIbli

US UGV LY oo

BCIEACTBHE OONBIIOr0 00BEMa TEKyIIeH paboThI HgOCKTHa}I ?GHTGHBHOCTB

A 7{4B8Y-5353 750

B 2018 Yony I'maBa I'O ZXantsi-MaHcHiiCK TpoII€n 00ydYeHHUE MO MPOrpamMmme
]
cTpaTeru UudTHB T JIB e ¢ ﬂomawBaTeanHﬁ

MOJYJb IO OpPTaHW3allid TPOEKTHOTO YIPABJICHHS ObUT BKIIOYEH B TPOTPAMMY

COTPYIHUK

CHenuaIn3upoBaHHBIX KypcoB. Kpome Toro, oOydeHue 1o mporpaMMe MOBBIIICHUS
kBasnpukanuu «OpraHu3anus NPOEKTHOM JEATEIbHOCTH MPOIUIN €IIe HECKOJIbKO
CHEUMATUCTOB AJIMMHHMCTPALMH, U TOJBKO | YENOBEK M3 HUX HAa JAHHBI MOMEHT
POJ0JIKAET paboTaTh B CTPYKTYpE OpraHa MECTHOI'O CAMOYTIPABIICHHUS.

Takum oOpa3oMm, MOXHO cAeNlaTh BBIBOJ, YTO M COTPYIHUKOB
AJIMUHUCTpaMi  NPEUMYLIECTBA  MPOEKTHOM  JEATEIbHOCTH  HEOYEBHJIHBI.
Henocrarounass MoTWBanuss W HHU3KUH YPOBEHb NOATOTOBIEHHOCTHM KAaApOB IO

HpOCKTHOﬁ ACATCIBHOCTH ABJIAIOTCA OCHOBHBIMHM TOYKaMH PpOCTa B pa60Te I10
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COBEPILEHCTBOBAHUIO OPraHMU3alMy IMPOEKTHOro mnoaxoxa B AamuHuctpauuu 'O
XanTtbl-MaHcuicKa.

[ToMuMO MOTHMBaLMM, BaKHBIM 3JIEMEHTOM YIPABIEHUS, KOTOPBIA MOTr Obl
CTaTh JpaWBEpPOM PA3BUTHA IPOEKTHOW ACATEIBHOCTH B MYHULMIAIBHOM
oOpa3oBaHMM, SBJISETCS CUCTEMAa CTUMYJIUpOBaHUsA. B AnMuHucTpauuu ropona
XaHTbI-MaHcHiick BHeApeHa KaapoBas mnpakThuka «OueHka 3((EKTUBHOCTH,
pE3yJIbTaTUBHOCTH  MPOQPECCHOHANBHON  JEATENIbHOCTM M IPEMUPOBAHUU B
VCIIOJTHUTEIBHO-PACTIOPAIUTEIIBHOM OpraHe MECTHOTO CaMOYTIPABICHUS».

[IpakTnka paspaboTaHa M TPHUMEHSETCA B IENAX pealu3aliy IMOJIOKESHUN
nporpammsel  «KommuiekcHoe pazButue XMAO», a Takke B LEISIX YCWICHHS

JeOHBE-Da0oTLH Tog™

CaMOyIIPaBJICHUs B IOBBIIICHUH KA4eCTBA BBIIOJHEHUS BO3JIOKEHHBIX BSanad, Ul
MOOIIPEHHUS 3a CBoeBpeMe m oe VCIIOJTHEHNE CBOMX JOJIKHOCTHBIX
0053aHHOCTEM, MOBBIIICH m S HBCHHOCTH 3a MOPYYEHHBIM Y4YacTOK
paboThl, a taK)Ke 10 pGBYJIBTaTaM OTBI U 33 BBINOJHEHHE 3aJaHUil B OCOOBIX

usur-otvety.ru
iy {@ 409 3 o kv 4~0

onpeaeneHre pa3Mepa npeMur; Bkitodas pacuer!’. [Ipemust paccuuThIBaeTCs UCXOS

" 32 2T nOaeomal

NOAPA3JCICHUsI 32 OTUETHBIA MEPUOJ E€KEMECSYHO, B CPOK A0 25 uucia mnepes

YCIIOBHUSIX.

3 PEKTUBHOCTH W

JIYKaIero,

OTYETHBIM B aBTOMAaTU3MpPOBaHHOH cucteMe «lleneBbie mokazatenu 3PpPeKTUBHOCTH
rOCy/IapCTBEHHBIX W MYHUIIMIAIBHBIX CIyKammxy». [Ipy MCHoOIb30BaHUU JAHHOTO
METOJa OLEHKU I KaxJoro paboTHHKa (opMmHpyeTcs cuctema Leieil ero
npodeccroHanbHO ciykeObHoN nesTenbHocTU. Cuctema 1enei popmupyercs Ha
OCHOBE JIOJDKHOCTHBIX OOS3aHHOCTE M OTBETCTBEHHOCTH, YCTAHOBJIEHHBIX
JIOJDKHOCTHBIM ~ PETJIAMEHTOM ~ MYHHUIMIAIBHOTO  CIy)Kallero, ¢  Y4eTOM

ACKOMIIOBMIUU  OOJITOCPOYHBIX W CPCAHCCPOUYHBIX ueneﬁ opraHa MCECTHOTO

17" Yazoga, 1. 0. Ouenka 3 (eKTHBHOCTH CHCTEMBI ToCyAapcTBeHHOr0 yrpasienus / U. 10. Yazosa // EBpasuiickuii
coro3 yueHbix. — 2020. — Ne 1-4(70). — C. 53-59
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CaMOYIIPABJICHUS.

Pexomennyercsi pykoBoguTeNsiM npu (GOPMHUPOBAHUU II€JIe W ToKa3aresei
3(PEKTUBHOCTH PYKOBOJCTBOBAThCA Mporpammoit «KoMIUIEKCHOE pa3BUTHE», TIIE
IETN — 3TO MEPOIPUATHUS POTPAMMBI, a Moka3aTenu dh(HEKTUBHOCTH — JOCTHKECHUE
KOHTPOJIBHBIX TOYEK Mporpammbl. B cuctemy 1eneil BXOAsaT oOlue, TUIOBBIE U
npodeccuoHanbHble rpyMnMbl 1esieid. K TUIOBBIM 10 00JIbIIEH YacTH OTHOCSTCSI TAKUE
MOKa3aTelid, Kak «CBOEBPEMEHHAs cJladya OTYETHOCTH», «OTCYTCTBHE 3Kalob ot
HacCeJeHUs», «CTax paboTel» U napyrue. IIpodeccuonanbHbie 1enu (HopMHUPYIOTCS
JUTSI MCTIOJTHEHMSI KOHKPETHBIX TOKa3aTesiel, pa3paO0TaHHBIX HEMOCPEICTBEHHBIMU
PYKOBOJUTEISAMH, KypaTOpamH II0 HAIIPABICHUIO NESITENbHOCTH ISl JOCTHKEHUS

YedHsie-padboTk-noa™

KOJIMYECTBEHHBIX TOKa3arejaeil MO JAPYrUM HOPMaTHUBHBIM-IIPABOBBIM M 10
orieHke 3(p(PEeKTUBHOCTU CaMOyNIpaBJEHUsA M 3aHOCATCA B
ABTOMATU3UPOBAHHYTO m I-QHHG: nokazarenu  3(PHEeKTUBHOCTH
rocyz[apCTBfHHLIX U MyHI/IHI/IHaJIBHBIXtJIy}KaHIH

¢ SIS LIE-0O V@Xtymrumm S

ABTOMATHU3HUPOBAHHYIO CHCTCMY, BBIIIOJIHCHHUC IIOPYUYCHHA, YYAaCTHUC B 3aCCAAaHHUAX

o el GO 3D Do B e

U Pe3yabTATUBHOCTH JEATEILAOCTH OIIEHWBAETCS B Oajmax M 0O0Ilee KOJUYECTBO
OaIo, 22:?351@5% H.tro 7 cocrapisieT 1
IpOICHT HOI'O  oRfland” p . rle " >@PCKTHBHOCTH U
Pe3yabTATUBHOCTH MPO(ECCHOHAIBHOM CITY:KEOHON IESITEIBHOCTH DPYKOBOIUTEISM
©KEMECSIYHO PEKOMCHJIOBAHO YCTaHaBIWBaTh HE Oojiee 5  mokazareseci
3GGEKTUBHOCTH W PE3yJbTATHUBHOCTH.  HemocpeaCcTBEHHBIC  PYKOBOIUTEIH,
KypaTopbl [0 HAMpaBJICHUIO JCSITEIBHOCTH TIOCJIE 3aHECEHHs IoKas3aresen
3G GhEKTHUBHOCTH B aBTOMAaTU3UPOBAHHYIO CHUCTEMY, 3HAKOMSAT C JAHHBIM IIE€PEYHEM
nokaszarejeil pPyKOBOAUMBIX pabOTHHUKOB. [lo HCTEUYEHHH MECAYHOTO CpOKa
MPOCTABJISIOT B aBTOMATU3UPOBAHHOW cHcTeMe (haKTHUECKOE UCIIOHEHUE 0aLIoB 3a

BBINIOJIHEHUE MTOPYUYEHUH (ToKa3aresne).

VYuurteiBas OTCYTCTBUC HWHUIHWHUPOBAHUS PCAIU3AlMU IMPOCKTHOTIO ITIOJAXO0J4,
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IPOEKTHO-OPUEHTUPOBAHHbIE MOKA3aTeNIN, CKOpEe BCEro, He MUMENTH OBl TOMKHOTO
s dekra. [lpu ycIoBUM TOTAILHOTO BHEAPEHUS MPOCKTHOW ACSTETLHOCTH, MOYKHO
Obl10 OBl 3aMEHHUTH TaKHE TIOKA3aTeNH, KaK «BBIOJHCHHE TMOPYUYCHUS» U «CTaXK
paboTb» Ha OoJjiee CHUCTEMHBIE — HAMpUMEpP, JTUYHOE ydacThe B MPOEKTaxX, (axT
3aKpBITHS 3Tala WIM ATanoB mpoekTa. [lo MHEHWIO HadaabHUKA OTIENa KaJpoB H
MYHHUITUTIATHBHOU CITY>KOBI, BEICKa3aHHOM B XO/I€ TTOJTY(HOPMATM30BAaHHOTO HHTEPBBIO:
«Ilo cytu, paboTa COTPYIHHUKOB BKJIIOYACT B ce€0s MPOEKTHYIO JeATeabHOCTh. OHa
CTUMYJIUPYETCSI HMCXOIs W3 TeX IIOKa3aTeliel, KOTOPHIC BBIJACISIOT KypaTOphl
MYHHUITUTIATBHBIX CIIYXKAIIUX U APYTHX COTPYIHUKOB!S,

Takum 00pa3zom, Ha JaHHOM dTarie OpraHU3aIUs MPOCKTHON JESATEIHLHOCTH B

yeoHsie-padoTsrmon

HCIIOJIB30BAHUA IIPOCKTHBIX ITPUHEMIIOB YIIPABJICHUA, (I)aKTHLIeCKI/I JJIA JOCT CHU

CTPAaTETUYECKUX IIeJeH Hizﬁ?meMHHﬁ MOAXOJ, a HE MPOEKTHOE
yIpaBJEHUE: =

- HptMCH?IGTCiI Manoatb(beKTHIaﬂ OpraHi3alMOHHAsA CTPYKTypa MPOEKTHOTO

Ubdub Fmh b bh b o
—  OTCYTCTBYCT CIICHUAIN3UPOBAHHOC IIPOIrPaAMMHOC obecrieueHue JJIA
Arford Gy D [ 5-05

— B mITate HET CIeHUaIHCTOB 110 YIIPABICHUIO TPOEKTAMH,
| |
322505 rail o
npoe st HC nPOXOITT -

2.3 PexoMeHAa1lUM 110 COBEPIIEHCTBOBAHMIO IPOEKTHOI0 YNIPABJIECHHUS HA

yIpaBJeHU

npumepe XaHTbl-MaHCHIICKOT0 ABTOHOMHOI'0 OKpYyra

Ha manHoM sTare mpoekTHas AesSTeIbHOCTh B MYHUIIMIAIBLHOM OOpa30BaHUU
ropoga XaHTbI-MaHCHUHCK OpraHM30BaHa HEIOCTATOYHO 3(PPEKTUBHO U Tpelyer
JIOTIOJIHUTEIIbHBIX JeUCTBUM. DaKTUUYECKH NMPUMEHSIETCA MPOrpaMMHBIN moaxona. B

COOTBETCTBHM C JeWCTBYrOMM [loyiokeHneM, NPOEKTHBIM MOAXOJ peaau3yeTcs

18 YepracoBa, M. A. MyHHIIMTIANBHOE YIIPABICHHE B KOHTEKCTE IM(ppOBU3aIiy: KoHIenus 1 onbiT / M. A. Yepkacosa
// Mynutunanbsaas akagemust. — 2020. — Ne 1. — C. 177-181
23



MOCTOSTHHOACHCTBYIOIMM OpraHoM — COBETOM IO CTPATETHYECKOMY Pa3BUTHUIO U
BpeMeHHbIMU [IpoeKTHBIMU KOMHUTETaMH. B CIOXUBIIYIOCS CHUCTEMY HEOOXOAMMO
BHECTHM  psAJ ~ WU3MEHEHUW U JOMOJHEHWH, a  HMMEHHO, JOMOJIHUTh
MOCTOSTHHOAEHCTBYIOUM [IpOoeKTHBIM O(HCOM, KOTOPHIA BBICTYIMHUT B KaueCTBE
HEKOI'0 «areHra» MPOEKTHOM aKTUBHOCTU M OyAeT cIocoOCTBOBATH pa3paboTKe,
CONPOBOXKJICHUIO, peaM3allui U MOHUTOPUHTY TPOEKTOB B pPaMKax CTpaTeruu
pa3BUTUS TOpoAa. ITO TMO3BOJUT IMPUBIEYb K MPOEKTHOW AESATEIbHOCTU
OCBOOOKJICHHOTO OT MHOW PabOThI CHEIMAIUCTa, BJIQJACIONIETO0 KOMIETEHIUSIMHU B
00JIaCTH TPOEKTHOTO MEHEKMEHTA, KOTOPBIH MPEUMYIIECTBEHHO 3aHUMAETCS
KOHCYJIbTUPOBAHUEM pPa3pabOTYMKOB MPOEKTOB M COMPOBOXKIACHHUEM BO BpeMs

wemEsie PA0OThI M0

BaxHO OTMETHUTH, YTO NPOEKTHAS IESITEIBHOCTh UMEET HEPA3PHIBHYHO CBA3b CO
CTpaTEeru4ecKUM IJIAHUPOB m%i JICHO TE€M, YTO WHUIIMAIMS TTPOCKTOB
MPOUCXOJUT UCXOJs W3 cm C uenevi pasButus MoHoroponaa. Crparerus
COIII/IaJILHOfKOHOMI/I‘{CCKOFO pa313mvt FOPOHCKf okpyra XM nHa 2018-2030 rozasi

o5 o bendad b W6 {olhurbidod smorpanes, xoropue

KOHKPCTU3UPYIOTCA H!;OGKT&MI/I.

TY4D8) 32D E5-05 - -

peain3anui epOHpI/IHTI/Iﬁ paTeru pasBUTUA 3dHHUMACTCA HCKIHOYHUTCIBHO
[ |
KaK CYOb aTCI'NYCCKOr (o) 1 OBl OJIBKO OpraHbIl

MECTHOTO  CaMOYMpaBlIeHWs, HO © OwusHec, OMOKETHBIE  OpraHU3aIliH,

U Ha MepHo

HEKOMMEPYECCKHE OpTraHu3aIfy | IpakIaHe.

BoBneuenue 00IIECTBEHHOCTH — HEKOMMEPUYECKHX OpraHW3aluid M TpaKaaH
OyayT cmocoOCTBOBaTh  COBEPIIEHCTBOBAHMIO  3TOro  mporecca. [losTomy
JOTIOJTHUTEIIBHBIM BEKTOPOM HM3MEHEHUH B CYIIECTBYIOIIEE MOJIOKEHHUE JCJT aBTOPBI
BUJISAT IIMPOKOE BOBJICUYCHHE OOIIECTBEHHOCTH B CTPATETHMYECKOE IJIAHUPOBAHHUE H

MPOEKTHYIO JieaTenbHOCTh. HeobOxomumo pa3paborath W BHEIPUTH YIOOHEIE,

19 Hukonaesa A. A., I[Ipoxopor A. M. OcoGeHHOCTH CHCTEMBI YIIPABICHHUSI COIMATBHON chepoit MyHUIMIATBHOTO
obpazoBanus / A.A. Huxonaesa, A.U. [IpoxopoB // DxoHOMHUKa 1 MeHeDKMeHT cucteM ynpasieHus. 2020. Nel (35). C.
88-95.
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paIrMoHaAIbHBIC HHCTPYMEHTHI yUaCTHs HACEJICHHS B CTPATETUICCKOM IIAHUPOBAHUHU
Y TIPOCKTHOM YTIPaBIEHUH , KOTOPBIC B HACTOSIIIUNA MOMEHT OTCYTCTBYIOT.
['pagoobpasyromumM MpeANpPUATHEM MOHOTOPOAA TMOCPEICTBOM MPOESKTHOTO
YIPABJICHUS HA IPOTSHKEHUH 13 JIET peann3yroTCsl COIMAIbHBIC MHBECTUIINH.
[IpemycMOTpeTh KOHKYPCHBI OTOOp TPOEKTOB, PEIIAIONIUX COIHMAIbHBIC
npoOemMsl Toposa. biarogapst 3ToMy MOKHO TIOBBICHTH MOTHBAIIAIO Pa3padOTIYNKOB
U BHEIPTH Oojee 3 heKTUBHBIE MPOEKTH. B KauecTBe aHATOTUM MOYXHO MPUBECTH
npuMep TpPAHTOBOIO KOHKypca. HaumOojee ychnemHble HaNpaBICHUsT — OTO
oOpa3zoBaHHe, KyJIbTypa W MAacCOBbIE MepONpuATHsS. TakkKe MOBBIIMICHUIO YPOBHS
MOTHBAIIMA COTPYJHUKOB QJIMUHUCTPAIMA U OPraHOB MECTHOTO CaMOYIIPaBJICHHUS

Yy eoHbie-padoTs-nos

Hcnonb3yemasi cerogHsi NpakTUKaMIOOUIPEHUSI B AIMUHHUCTPALIMN 3apeKoMeHoBaja

ce0s1 ¢ XopouIiei CTOPOHBI. '
Taxkum o6pazom, HeMNerCTi B Hee JIOTMOJHHUTEIbHBIE KPUTEPUU U

KHIO‘JﬁBBIGfOKaSaTGJII/I 3(1) GKTI/IBHOEI/I, CBJA3agHBIC C OpFaHHBaHHGﬁ HpOGKTHOﬁ

(FTTHT o AVI=Y VM ¥ A

y4acThsi COTPYJHHMKA B _ MPOEKTHOW JeATEIHHOCTH, KOI(PHUIIMEHT KadecTBa
T

wrbofod OTYi3) Dot yall) B

YCIICIIHOCTH OC€KTa, KOJIUYCLTBO HpOGKTOB). Oco0oe BHUMaHHUE CIeaAyeT yaAciInThb

~3227505@maitru..
KOpp aKTY AT 3AIl a e TﬁmTCHBHOCTI/I B

AnMuHUCTpaIuu roposia Xantel-Mancwuiick, [Tomoxenus 06 oreHke 3 HEeKTHBHOCTH

ACATCIIBHO

COTPYAHMKOB, brojkera ropoackoro okpyra , Ctpaternu pa3BuTHs , JOJKHOCTHBIX
UHCTPYKIIMM  COTPYJHUKOB  AJMUHUCTpalMd,  pa3padoTKa  JOKYMEHTOB,

PErIaMeHTUPYIOIINX JIEATeIbHOCTh MPOEKTHOTO 0duca, COTPYTHUKOB oduca  T.1.

3AK/IIOYEHUE

B cBete IIOCJIICAHUX COIMAJIbHO-O3KOHOMMHNYCCKUX HpO6JI€M, KOTOPBIC BbI3BAHBI

CIIO)KHOCTSIMU MHUPOBOM 3KOHOMHKH, SMUIECMHUOJOTHUYECCKON CUTyalUed, BO3HUKAECT
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NOTPeOHOCTh MOUCKa 3(H(HEKTUBHBIX U PE3yIbTATUBHBIX UHCTPYMEHTOB YIIPABIICHUS
Ha BCEX YPOBHSX, B TOM 4YHCI€ W Ha ypOBHE MYHMIMIAJIbHBIX 0Opa3oBaHUI.
[IpeacraBnsiercss 1enecooOpa3HbIM aKLEHTUPOBAaTh BHUMAHHME HA CYIIHOCTH H
OCHOBHBIX MPHWHIUIIOB IIPOEKTHOIO MEHEDKMEHTA, T. €. JEITEIbHOCTH IIO
YIpPaBIEHUIO IpoeKkTaMu. IIpoekTHoe yIpaBileHME — DOTO YIIPaBICHUE BUAAMU
NEeSATENbHOCTH B OpPraHU3alMHM, KOTOpblE TPeOyIOT IMOCTOSIHHOTO PYKOBOJCTBA B
YCIIOBUSIX CTPOTMX OTpaHUUYEHUH 10 3aTpaTaM, CPOKaM U KayecTBy padoT.

Jist npeAnpusTHii OCOOEHHO BaKHBIM SIBJIAETCS TOT (PAKT, YTO MPOEKTHBIN
MOJIXOJ] MO3BOJISIET OpraHMu3aiu c(HOKyCHpOBaTh BHHUMAHHE M CKOHIEHTPUPOBATH
YCUJIUSA HA BBIIIOJHEHUM OTPAaHUYEHHOI'O0 KOMILIEKCA 3a/a4 B CTPOTO OIPaHUYECHHBIX

e BIeDAdOTLI IO

nanHoe [SO 21500, B cooTBeTCTBEM C KOTOPHIM MPOEKT — 3TO YHUKATILHBIME HAOOD
IIPOLIECCOB, COCTOALIUX U3 BaH B’( Y YIIPABIIEMBIX 3a7a4 C Ha4YaJbHOU
Y KOHEYHOU JTaTaMH, npeﬂm}b J:[(o.imeHm LETIH.

JlocTgkeHne 1Lenau J1r0oro fpoeKTa t’MyHI/IuHHaJILHLIX o0Opa3oBaHMsIX

TpeOyer o JH@ H;)Fﬂﬂ@ CV]%T ypp( rouHeHéHHBIM 3apaHee

TpGGOBaHI/IﬂM, B TOM YHCJIC OI'PaHHYCHHA HaA ITOJIYUYCHMA ;;GSYJII)TaTOB TaKHMX KakK

iy K Te Yo oWy 4 W

OBIL10 AaHO COBPCMCHHBIM JKGHOMHUUYCCKUM CJIOBAPCEM: IPOCKT — 3aMbICCII, HJICH,

3227 505@mait.ru
packpBiB yiiHOCTS 3dMbIC T OI KTiHieCRON peann3anum.

B Hamem mnoHMMaHWHM, TIpU PACCMOTPEHHH MPOOJEMATUKH OCHOBHBIX

€, KOTOpOC

MOJICUCTEM YIIpaBJCHUS TPOEKTaMH M ee (PYHKIUHU, Haumbojee IernecooopasHo
OTTAJIKUBATHCS OT CIEAYIOIIETrO ONPEACICHHUS.

[IpoekToM SBISIETCS KOMIUIEKC MEPONPUITUM, KOTOpPbIE HAIpaBICHbl Ha
CO37JaHME YHUKAJIBHOIO pe3yJibTara (3TO MOXET ObITh pa3paboTka U MPOU3BOACTBO
HOBOTO TIPOIYKTa, TM00 (popMUpOBaHME U OKa3aHUE HOBOU yciyru). Meponpusatus
SIBIIIFOTCS] CBSI3aHHBIMU MEXK]Iy COOOM, a peaqu3yloTcsi OHU B YCJIOBUSIX PECYPCHBIX U
BPEMEHHBIX OI'PaHUYCHUI.

N3BecTHO, YTO TMPOEKTHOE  yMpaBlieHWE  JOCTaTOYHO  A((PEeKTUBHO
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3apeKOMEHJIOBAIO ce0sl Ha MPEANPHUATUAX, CHadama 3a pyOekoM, 3aTeM W B HaIlCH
cTpaHe. MMeromuiics OTEYECTBEHHBIH M 3apyOCKHBIH OIBIT 110 BHEAPEHHUIO
INPOCKTHOTO  YNPAaBJACHHWS  CBUICTEIBCTBYET O 3HAYHUTCIBHBIX  YIYUIICHHIX
NCATEIBHOCTH MPEAIPHITHI, B TOM YHUCIIE:

- o0ecIieueHre CTPYKTYPUPOBAHHUS BCEX MPOLIECCOB BBITOJIHEHUS PadoT;

- HUCKJIIOYCHHE «Pa3MbIBAHHE» OTBETCTBCHHOCTH II0 HCIOJIHHUTEISAM, YTO
PETYJISIPHO BCTPEYACTCS B paMKax TPaJIUIIMOHHOTO T0JIX0/1a K YIIPaBJICHHIO;

- BBIMOJHEHHE 00JIee TIOJTHOrO KOHTPOJISA 3a TeM, KaK COTPYAHHUKH BBITOIHSIOT
paboTHL.

YuuThIBas COBOKYITHOCTH IOJIOXKHMTEIBHBIX 3(PGEKTOB OT MPUMEHECHHUS

Yeeoisie-paoo - nos

HUKJIa, I TOCYAapCTBCHHBIX IIpaBJICHIOCB CTajJla OYCBHIHA HeO6 OAHMMOCTDB
BHEJAPCHHUSI JAaHHOI'O HHCTKITJQ b g‘/ rOCyJapCTBCHHOI'O YyHpaBJICHU:A, a
TaK)Xe B CUCTEMY OpPraHOB MCE®PHOF (! CMHOYIIPaBIICHHU .
tusur-otvety.ru
3227505@mail
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